Forensic Services Review

In recent years, the forensic disciplines practiced in public crime laboratories have been under intense
scrutiny by their external stakeholders. Intensified by the pressure of a significant increase in case
backlogs, laboratory management is closely examining analytical capabilities. To assist in this process,
the NFSTC has developed a comprehensive review process methodology.

The Forensic Services Review Project consisted of two distinct yet related deliverables:

e A pilot project was developed and utilized to review efficiencies and impediments within the
Biology section of the Illinois State Police Forensic Services Division.
e A generic program developed as a result of the Illinois pilot project. The generic version may be

adopted by any laboratory seeking to conduct an internal efficiency review of any forensic

discipline.

To streamline the services review, the Forensic Services Review Project is presented as a sample framework for facilitating the laboratory's

service review process.

The methodology was developed based upon an ADDIE (Analysis > Design > Development > Implementation >
Evaluation) project management system and is presented in phases:
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To access the program documents online, go to: http://www.nfstc.org/programs/ (Select Forensic Services Review Project > Access the Project Documents)

Analysis Phase: The project problem is identified.

Design Phase: The project problem strategies are identified.

Identification Phase: The project team is identified.

Development Phase: The project materials are identified and developed.
Implementation Phase: The project strategies are conducted and reviewed.

Evaluation Phase: The project is reviewed and evaluated.

Looking Ahead

The NIJ has requested that pilot testing projects be developed to include other forensic disciplines, such as latent fingerprints and

toxicology.

Click on image to access associated file or website (electronic version).
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